Can-Do/Will-Do" AYATAIR

Avatar beyins by unalyzing your orgunization, with an emphusis on your people. This ullows us to
understaund your employees, processes, procedures und environment, By gdining u solid understanding
of what your compuny is ull ubout, we cun offer practicul sugyestions that help you reuch your gouls.

The Cun-Do/Will-Do model is un importunt tool that we use to better understand your employees. It helps
us identify the most effective strateyies for achieving improved performunce.
Three uttributes refer to whether un employee Cun Do the job:

= Knowledge is whut employees heed to know, or should know. Knowledye is learned through
educution. Examples of knowledyge include information ubout your services, customers aund
competitors.

= Skills ure leurned throuygh fraining und practice. Examples of skills include how to resolve conflicts,
how to efficiently stuff a depurthent or how to cledrly communicute. Can-Do Will-Do

= Abilities aure mental and physical traits. These include one's height,
strenyth, visuul ucuity und - to some deyree - yenerdl intelligence. K V

Three uttributes influence whether un employee Will Do the job:

= Values ure the principles und beliefs uponh which d person buses decisions. S M
They're leurned eurly in life und chunge very little in adulthood. Vdlues
include honesty, intfeyrity and a good work ethic. Most behaviors are
influenced by one's values. A P

= Motivations dre the dctivities and rewards to which a person is attracted -
money, prestige, job security, etc. For example, not everyone would like
to be d scientist, nor does everyone want to be d plumber. But, there dre people who enjoy
spoending their lives in a ldb or under d sink.

= Personality refers to one's disposition. It is the foundaution of how one might reuct to situations or to
other people. Personulity trdits influence u person's willingness to do his or her job. Some truits
include conscientioushess, risk aversion, compliunce, uttention to detuil und extroversion.

Using this proprietary model, Avatar defines the idedl aftributes for the most important positions in
your orgdunization. The Can-Do/Will-Do Model provides the foundation for determining the most
effective strateyies for bringing ubout improved performunce.
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Please give us a call. Let us achieve success with you.
8157 Bavaria Parkway  Mucedohiu, Ohio 44056 330-963-3900 800-7AVATAR www.avatarms.com





